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1.2. Project goal and objectives

1.2a Overall Goal

	

	The overall goal of this project proposal is to raise awareness and spread information about children's rights, contributing to reach all levels of our civil society, specifically the kids themselves, being them the main target group of this initiative.



1.2b Main project objectives

	

	KNOW YOUR RIGHTS is a project which aims to:

· Create an online platform available in several languages aiming to become a central repository of information and materials for awareness raising on children's rights.

· Make civil society, NGOs and educational organisations realise of the necessity to raise awareness on children's rights and work for their implementation

· Create a collaborative and online workspace for all the organisations at European level that do work on the issue of children's rights.

· Provide resources, information, material, training,etc to people in general, including but not limited to parents, educators, families as a whole, kids and young people, on the subject of children's rights so it becomes common knowledge among our society to be aware of the importance of this topic.

The online platform will facilitate the active implication of all users and interested people, and for that reason, we will made available all sort of initiatives and applications to allow users build and submit their own materials, contents and utilities. We will coordinate and ensure that the information is properly sorted, structured and easily accesible, so to allow a flexible use and a easy to cope growing of the web portal.

The web portal will also allow the creation of specific campaigns, either targeted at one part of the EU society, at a certain type of organisations, or directed to a certain profile of users and target groups, so organisations participating in our project and other that will join later can use the materials, documents, videos, audio and other media to prepare and spread their work in this field.

Initially the target groups are going to be mainly divided in two categories:

· Families, kids and young people: recepients of the information to increase their knowledge and awareness, to watch on a family and social level of their rights. They can access the information on their own or on behalf of their children, they can download the materials, watch the presentations, learn about children's rights via games, interactive presentations, videos, audio materials, etc.

· Members and professionals of NGOs, educational organisations and civil society groups, which create, organise and prepare activities and actions targetted to the enforcement of children's rights (monitoring, reporting, spreading awareness, etc). They will use the advanced tools and applications of the platform to create campaigns, upload information, gather materials submitted by organisations from other countries, etc. They will make a more professional and active use of the platform should they wish it, and help and contribute on its grow.
Europan Added Value
Our goal is to deliver an instrument which will become a reference for all EU citizens and organisations on the subject of Children’s rights. The project will provide benefits at European level such us:

- Provide a pan-european vision on the situation on the rights of the children in several countries and the demands of social workers to improve them.
- Create a network of European organisations involved in the topic of rights of the children
- Spread and disseminate information about the importance of a common European knowledge in this field 
- Create and provide materials ready to be used for any EU citizen, anytime, anywhere in Europe

- Create a strong sense of European cooperation among the participants of the project, as well as provide EU citizens with a tool created by several organisations from different countries

- Strenght the cultural bonding between EU organisations



1.4 Timeline of the project

	

	The project duration has been estimated in 23 months

· Project start: 1-1-2011

· Project end: 1-12-2012
 The activities will be divided in several phases, as outlined on the Workstreams description in the next section. Here is a summary of the main activities and milestones:
Public holidays are not taken into account, but workdays will be organised accordingly:

· WS 0 - Overall management and project coordination- 1 Jan 2011 / 1 Dec 2012

· WS 1-  Creation of the online platform and all applications - 1 Jan 2011 / 31 Dec 2011 (12 months)

· WS 2 - Testing of the platform- 1 Jan 2012 / 6 Feb 2012 (1 month)
· WS 3 - Communication and dissemination- 6 Feb 2012 / 1 Dec 2012 (9 months)

· WS 4-  Intensive exploitation of the platform- 12 March 2012 / 1 Dec 2012 (8 months)

· WS 5-  Final evaluation and project closure - 1 Nov 2012 / 1 Dec 2012 (1 month)




4. The Partners and Associate Partners

4.1 Partner(s) 

	This section must be completed for each partner organisation.

Important: 
The application form must be accompanied by a signed and dated partner declaration form from each partner, in accordance with the model provided.



PARTNER 1

	Full legal name 

(please be consistent with the budget, application form and the partner declaration form)
	

	Country of Registration
	

	Legal status
	

	Official address
	

	Contact person
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	Describe the organisation structure and usual activities 
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	

	History of cooperation with the applicant
	

	Role and involvement in preparing the proposed action
	

	Describe the staff involved in the project
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